


January 25, 2021 Town Of Ossipee 

 Last Tuesday this board was attacked by the mask shaming police. Mask shaming has 
become nothing more than a new tactic by those who believe in tyranny and oppression at the 
hand of government. It has become the new political buzz word.  This board has never ever 
indicated that a mask should not be worn.  Actually the exact opposite is true.  It has been 
clearly stated over and over again that if you want to wear a mask you can and should. Frankly, 
every employee had the opportunity to follow the Governors emergency order. The 
emergency order is not a law. There is no penalty. It states clearly that if you can maintain a 
6ft social distance a mask is not and I repeat not required. It also states that if you have a 
medical condition a mask is not required and you do not have to prove such a condition.  This 
idea that the board was careless and reckless is foolhardy.  Immediately upon the presence of 
the virus this board shut down all town facilities and I was assigned to be the representative to 
the emergency management operations center. In the emergency meetings based on 
information provided by the state, we had great fears of massive death within the town. We 
were all gravely concerned. We continued with our weekly meetings to assess the situation. 
We determined the best course of action was to have limited access to town facilities which 
included the suspension of recycling due to the unknown transmissibility of the virus.  In the 
interim we installed plastic barriers between the public and staff, suspended weekly selectman 
meetings and attempted to acquire sanitizing equipment and PPE. As we realized that a total 
shutdown is not practical for the continuity of government we opened up town facilities with 
restrictions. We slowly phased back in recycling and public access to town facilities by 
appointment. Employees slowly came back to work. At this point we had available some PPE, 
hand sanitizer and disinfectant chemicals. Our Town Clerk who gets the bulk of citizens stayed 
open by appointment only. She began a rigorous cleaning regiment in her office which 
included wiping down counters after every customer, issuing masks, offering hand sanitizer 
including the installation of plastic barriers.  Our Public Works Director implemented a 
sanitizing and cleaning regiment within all government facilities.  This included issuing 
sanitizing equipment, masks and guidance for social distancing.  At that point each employee is 
and should be responsible for their health and well being. This is not kindergarten. We are 
professionals.   

 As time went on the board began to reassess the financial impact this would have on 
the town and taxpayers. The estimation by the state indicated they expected a 500 million 
dollar revenue shortfall.  This was a scary thought for the board. If the state’s revenues were 
going to fall that short what did this mean for the town’s finances?  The Board of Selectman 
had a lot of discussion as to how to cut costs. Since we had employees with very limited duties 
at the time we suggested a furlough program which we estimated would have saved  



approximately $60k. A dual benefit of the furlough program would have been the social 
distancing since they are no longer at the town. This furlough program would have allowed 
most employees to collect more money at home than being employed due to the extra $600 
federal benefit. After the unanimous vote of the board to furlough employees, the Union 
challenged it on the basis of an early 90’s Supreme Court case. The board then had to rescind 
the vote to furlough. In the following weeks and months as the crisis continued town 
operations slowly got back to normal. This included full recycling, road maintenance by the 
highway crew, planning, zoning and budget meetings at the Freight House plus normal Board 
of Selectman meetings. 

During the September and November 2020 election which had the largest voter turnout 
ever in Ossipee history; the Board of Selectman, Town Clerk and Moderator worked 
collaboratively to put on an extremely safe and efficient election. This comprised of plastic 
barriers, hand sanitizer, masks and social distancing.  Every poll worker, elected official and the 
majority of voters wore a mask when participating in the election. This includes the Board of 
Selectman.  

It is undeniable that some of us got sick.  No rational person can say for certain where it 
came from. Our employees are only with us for 40 hours per week. There are 168 hours in a 
week. That means for 75% of the time they are not at the town. Every employee when they 
leave work does not go home to a protected bubble.  They go out into the world. This involves 
everything from dining at a small restaurant to shopping at a large box store. Exposure can 
happen anytime and anywhere.  

 This board cares deeply for its employees and residents. None of us would run for this 
office unless you truly cared and loved to serve people. We are human beings just like you. We 
have spouses, children, grand children and extended family members just like you. It is foolish 
for one person to present to the public that we are careless, insensitive people.  

  In closing the board would like to state the virus is real, take precautions, use common 
sense but never surrender your liberty and principles for the sake of political expediency.  

Sincerely, 

 

Selectman    Selectman    Selectman 
Jonathan H. Smith   Martha Eldridge   Susan Simpson 









January 25, 2021 Town Of Ossipee 

 Last Tuesday this board was attacked by the mask shaming police. Mask shaming has 
become nothing more than a new tactic by those who believe in tyranny and oppression at the 
hand of government. It has become the new political buzz word.  This board has never ever 
indicated that a mask should not be worn.  Actually the exact opposite is true.  It has been 
clearly stated over and over again that if you want to wear a mask you can and should. Frankly, 
every employee had the opportunity to follow the Governors emergency order. The 
emergency order is not a law. There is no penalty. It states clearly that if you can maintain a 
6ft social distance a mask is not and I repeat not required. It also states that if you have a 
medical condition a mask is not required and you do not have to prove such a condition.  This 
idea that the board was careless and reckless is foolhardy.  Immediately upon the presence of 
the virus this board shut down all town facilities and I was assigned to be the representative to 
the emergency management operations center. In the emergency meetings based on 
information provided by the state, we had great fears of massive death within the town. We 
were all gravely concerned. We continued with our weekly meetings to assess the situation. 
We determined the best course of action was to have limited access to town facilities which 
included the suspension of recycling due to the unknown transmissibility of the virus.  In the 
interim we installed plastic barriers between the public and staff, suspended weekly selectman 
meetings and attempted to acquire sanitizing equipment and PPE. As we realized that a total 
shutdown is not practical for the continuity of government we opened up town facilities with 
restrictions. We slowly phased back in recycling and public access to town facilities by 
appointment. Employees slowly came back to work. At this point we had available some PPE, 
hand sanitizer and disinfectant chemicals. Our Town Clerk who gets the bulk of citizens stayed 
open by appointment only. She began a rigorous cleaning regiment in her office which 
included wiping down counters after every customer, issuing masks, offering hand sanitizer 
including the installation of plastic barriers.  Our Public Works Director implemented a 
sanitizing and cleaning regiment within all government facilities.  This included issuing 
sanitizing equipment, masks and guidance for social distancing.  At that point each employee is 
and should be responsible for their health and well being. This is not kindergarten. We are 
professionals.   

 As time went on the board began to reassess the financial impact this would have on 
the town and taxpayers. The estimation by the state indicated they expected a 500 million 
dollar revenue shortfall.  This was a scary thought for the board. If the state’s revenues were 
going to fall that short what did this mean for the town’s finances?  The Board of Selectman 
had a lot of discussion as to how to cut costs. Since we had employees with very limited duties 
at the time we suggested a furlough program which we estimated would have saved  



approximately $60k. A dual benefit of the furlough program would have been the social 
distancing since they are no longer at the town. This furlough program would have allowed 
most employees to collect more money at home than being employed due to the extra $600 
federal benefit. After the unanimous vote of the board to furlough employees, the Union 
challenged it on the basis of an early 90’s Supreme Court case. The board then had to rescind 
the vote to furlough. In the following weeks and months as the crisis continued town 
operations slowly got back to normal. This included full recycling, road maintenance by the 
highway crew, planning, zoning and budget meetings at the Freight House plus normal Board 
of Selectman meetings. 

During the September and November 2020 election which had the largest voter turnout 
ever in Ossipee history; the Board of Selectman, Town Clerk and Moderator worked 
collaboratively to put on an extremely safe and efficient election. This comprised of plastic 
barriers, hand sanitizer, masks and social distancing.  Every poll worker, elected official and the 
majority of voters wore a mask when participating in the election. This includes the Board of 
Selectman.  

It is undeniable that some of us got sick.  No rational person can say for certain where it 
came from. Our employees are only with us for 40 hours per week. There are 168 hours in a 
week. That means for 75% of the time they are not at the town. Every employee when they 
leave work does not go home to a protected bubble.  They go out into the world. This involves 
everything from dining at a small restaurant to shopping at a large box store. Exposure can 
happen anytime and anywhere.  

 This board cares deeply for its employees and residents. None of us would run for this 
office unless you truly cared and loved to serve people. We are human beings just like you. We 
have spouses, children, grand children and extended family members just like you. It is foolish 
for one person to present to the public that we are careless, insensitive people.  

  In closing the board would like to state the virus is real, take precautions, use common 
sense but never surrender your liberty and principles for the sake of political expediency.  

Sincerely, 

 

Selectman    Selectman    Selectman 
Jonathan H. Smith   Martha Eldridge   Susan Simpson 


