Selectmen’s Work Session
Monday, July 26, 2021

The following meeting was held in the upstairs conference room at Town Hall. Present were
Selectmen Susan Simpson and Jonathan Smith. Martha Eldridge was absent. Public Works Director
T] Eldridge and Town Administrator Matt Sawyer Jr. were present. Sawyer recorded the minutes.

Chairman Smith called the meeting to order at 2:30 PM

Discussion:

There was light discussion and a review of documents in the red folder. At 2:38 PM, Smith motioned
to accept the new Transfer Station/Recycling Facility Sticker Policy. Simpson seconded and the vote
passed 2-0.

At 2:47 PM Smith motioned to accept and begin using the letter T|] Eldridge had drafted regarding
inability to give Sewer abatements. Simpson seconded and the vote passed 2-0.

At 300 PM Smith motioned for a nonpublic session under RSA 91-A:3, II(b) for the hiring of a public
employee. Simpson seconded and a roll call vote was taken: Smith — YES; Simpson — YES

At 3:15 PM Smith made a motion to reenter the public session. Simpson seconded and the motion
passed 2-0.

At 3:20 PM Smith made a motion to enter nonpublic session #2, under RSA 91-A:3, II(c) for
reputational risk including tax matters. Simpson seconded and a roll call vote was taken: Smith — YES;
Simpson — YES.

At 3:30 PM Smith made a motion to reenter the public session and seal the minutes to the nonpublic
session #2. Simpson seconded and the vote passed 2-0.

The Selectmen divided up the document in the red folder for review in the downstairs public session.
At 3:45 PM, Smith made a motion to recess until 4:15 PM in the gym. Simpson seconded and the vote
passed 2-0 .

Being no further input, the work session recessed until 4:15 in the gym.
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