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OSSIPEE BUDGET COMMITTEE 
   MEETING MINUTES  

November 03, 2021 

Meeting recorded for Minutes summarized by Laura Nash, Budget Committee Recording Secretary, 
amendments are noted by bold/italic type.  

Call to Order:  Chairman Joe Goss called the meeting to order at 6:30 PM.  

Pledge of Allegiance – was recited by all attendees.  

Attendance by Roll Call: – Joe Goss, Donna Gridley, Donna Sargent, Lynne Parker, Roland Millette, Connie 
Billings, Dallas Emery, Matt Sawyer, Jr, Town Administrator,  

Absent: Cameron Quigley, Jonathan Smith (Selectmen’s Rep.), Andrea Picard, Finance Administrator, TJ 
Eldridge and WOFP Representative 

Meeting Minutes:  Review of minutes from October 20, 2021.   

A Motion by Billings to approve the meeting minutes of October 20, 2021. Millette seconded. Sawyer noted 
the miss spelling of “Justin Chappee, Recreation Director should be Justin Chaffee, Recreation Director” 
throughout the document and “Supervisors of the Checklist supply lie-item increased should be Supervisors 
of the Checklist supply line-item increased.” Millette noted his last name has an “e” on the end. “Millett 
should be Millette”  A unanimous vote was taken. Motion passed.  

Gridley noted that the Carroll County Economic Council had not paid their 2021 dues for last year but are 
now paid and the new 2022 dues letter was sent out the same day.  

Selectmen’s Report:  

Matt Sawyer, Jr., reported that there has been little change since the last meeting. But Sawyer reported no new 
revenues as of two weeks ago but the MS-434 of projected revenues including the increase in Meals & Room 
tax is looking to be around (1/2) half-a-million from what was anticipated. Some of the increase is (ARPA) 
American Rescue Plan funds. The Unassigned Fund Balance doubled in a year due to including the insert that 
was placed in the annual books, and the conservative revenue estimates made which resulted in going from 
(1) one million to just over (2) two-million and are now exceeding the target by 250 – 300,000.00 before 
ending with the surplus at the end of the year. The Selectmen plan is to use (1/4) million from the Unassigned 
Fund Balance this year, and not spend the ARPA funds to reduce taxes this year until the Treasury Department 
gives final word that it is okay to use the ARPA funds to reduce taxes.  

Budget YTD: Sawyer noted expenditures has not changed since last week but there is going to be a surplus 
and revenue is going to be higher.  

Goss inquired if the T.A.N would be use by December. Sawyer noted the tax rate is due to be set next week 
with DRA, who have hard to nail down this year. Even after working with the Town’s DRA agent the Director 
has to sign off on, it. There is political stuff going between the director and the town with the anticipation 
that he will put us last. The town and school have done everything they need to do, and the town is solely 
waiting on DRA to do their part.  

2022 Town Budget Proposal by Department:  Chairman Goss stated all budgets will be taken under 
advisement at this time.  
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• GRANITE VNA & Hospice - The 2021 proposed budget request is Level Funded at $14,000.00. 
Brian Winslow, Director of Public Relations presented the level funded budget for this year. Central New 
Hampshire VNA & Hospice merged with Concord Regional VNA & Hospice and became Granite VNA & 
Hospice. They visited 124 families and 2532 home visits. They provided more charity care than in years past 
for a total of $21,501.35.  

Committee discussion: Parker thanked them for the services they provide to Ossipee residents. Millette 
inquired if they moved. Brian Winslow commented they have moved to 645 South Main Street across from 
Western Auto. Emery asked Brian Winslow to clarify who they merged with because he did not catch the 
name. Goss commented they held the line for this year and that’s good.  

 Chairman Goss stated all budgets will be taken under advisement at this time.   

• Life Ministries Food Pantry - The 2021 proposed budget request is Level Funded at $6,000.00.  

Mike Turner, President of Life’s Ministries in Wolfeboro informed the committee they are a 501c3 
organization established 36 years ago. They are governed by a Board of Directors made up of two 
representatives from each of the seven local area sponsoring churches.  Ex-Officio (Non-Voting) Board 
Members; Rev. Bill Petersen, Rev. Joe Cardamone, Rev. Kevin C. Van Brunt, Rev. Robert Cole, Donna 
Muise, and Deacon Rick Hilton. All board members are volunteers. They employ two part-time 
coordinators; one is a food coordinator and the other is an operations coordinator and 60 (Non-paid) 
volunteers.  

Their mission is to supply food to qualified people in need. The qualification process is completed annually 
for each client to ensure they remain qualified. The goal is to supply (10) meals per week, per member of 
each family. In 2020, they distributed 208,000 meals which is a 4% increase over 2019. During COVID 
distribution was changed from weekly on every Wednesday to the first and third Wednesday of each month. 
Distribution is now through a drive-up process and each family is given two weeks of food and this 
distribution system will continue through this winter until they see what happens with the COVID pandemic.  

Ossipee residents make up 25% of the cliental. Food has be distributed to 162 residents in 2021, resulting in 
approximately 25,000 meals to date or represents 16%  of the total meals served by Life Ministries this year. 
They have partnered with Ossipee Concerned Citizens on a weekly basis to reach more residents by providing 
food from the NH Food Bank in Manchester for the Meals on Wheels program.  

This years food budget is $165,000.00 but because of generous donations from individuals and foundations, 
grants, and reduced cost of food from the NH Food Bank, Life Ministries is requesting level funding of 
$6,000.00, which represents 4% of the total food budget.  

Committee discussion: Parker appreciates the volunteers. Goss thanked them for their hard work. 

• Starting Point - The 2022 proposed budget request is $7,611.00  

Deborah Weinstein, Executive Director presented the Proposed 2022 budget in the amount of $7,611.00, 
noting the services provided for 40 years, included opening an advocacy center in Conway, emergency shelter, 
crisis intervention, 24/7/365 crisis line, court advocacy, transitional housing and support, transportation, 
prevention education in the schools, outreach and professional development for community partners serving 
Ossipee. Starting Point provides services to victims and survivors of domestic and sexual violence, 
harassment, stalking, or human trafficking to family members, friends and community partners with the goal 
of supporting victims and survivors in Carroll County.  

Last year they provided $6,704 services, and 60 individuals serviced. This past year they have provided $7,611 
with and 66 individuals serviced and are asking $907.00 more based on the percentage of people and the 
services provided. In past years they averaged 5,600 emergency bed-nights in a year and this year 15,675 
emergency bed-nights. Services have increased to 487 services offered (not including emergency bed-nights) 
and 401 students with prevention education with increased participation via Zoom during COVID.  
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They have lost out on fundraising funds in the amount of $110,000.00 due in part to COVID shut downs. 
The main office is in Wolfeboro but hoping to move towards Ossipee to be more centrally located.  

Committee discussion: Sawyer questioned the discrepancy in last year’s figures compared to this year’s 
figures. Parker inquired if they are connected to Hope House. Deborah Weinstein confirmed they are and 
the advocacy center in Conway. Parker suggested speaking with the County Commissioners about using part 
of the old nursing home.  Deborah Weinstein noted the center needs to be 20 minutes from the courthouse 
and currently has 11 advocates scattered from Wolfeboro to Conway. Parker inquired if the cliental is male 
and female. Deborah Weinstein confirmed it is both genders. Emery inquired if the County Attorney’s office  
have an advocacy group that offers the same services. Deborah Weinstein noted they work with the County 
Attorney’s office everyday with court advocacy, restraining orders, temporary restraining orders, parenting 
plans, etc... The County Attorney’s office has a victims advocate, who work with victims who’s perpetrator 
are being charged with criminal crimes. They coordinate between the District Attorney’s office and the victim 
to ensure the victim rights are protected, substantiated and their wishes are heard for the Prosecution cases. 
Billings inquired of Sawyer concerning the Selectmen’s opinion. Sawyer noted the two on the worksheet that 
are blank have increases and are going before the Selectmen on Monday.  

Goss referred to operational expenses on page 5 of the application. Goss noted the Consultant & PT 
professionals Salaries increased from $1,440.00 to $5,000.00. Deborah Weinstein noted it’s due in part to a 
part-time assistant salary and they had hired a grant writer for $5,000.00 but only did $1,440.00 worth of 
work. Goss noted the next increase is Building Maintenance Supplies increased from $22,382.00 to 
$59,000.00. Deborah Weinstein noted this is due to having 3 sites instead of two sites last year. Goss noted 
the next line items are the Telephone and Utilities of which Deborah Weinstein stated it’s because of having 
3 sites but they have grants that cover the expenses. Transportation for Staff line item increased from $2,084 
to $5,500.00. Deborah Weinstein commented they usually budget $5,500 for staff driving but due to COVID 
last year’s actual number is the $2,084.00 because staff was working from home.  

• Freedom Food Pantry– The 2022 proposed budget request is Level Funded at $4,000.00.  

Doris Sirois representing Freedom Food Pantry serves Ossipee, Effingham and Freedom had submitted 
updated figures for the committee’s review. They are an all-volunteer organization with 38 volunteers. They 
are seeking level funding of $4,000.00 for this year. Ossipee client’s and families have increased from 25.8% 
in August to 27.4% of clients in October. With fuel cost increasing, container trucks are stuck, lack of truck 
drivers, lack of food on the shelves and overall conditions worse than last year, they will manage if granted 
the $4,000.00 from the town.  

They were one of the few Food Pantries & Kitchens that did not change their operations due to COVID. 
Client’s were allowed to come in every Saturday’s, they provided 21 meals per week per person. Clients are 
allowed to make their own food selections from what’s available. Some clients come in weekly or bi-weekly 
because they get extra food supplies from the Federal Government through the USDA food services and the 
extra meals provided to them.  

Committee discussion: Sawyer informed Doris Sirios that the Finance Director just issued the second half of 
the year funding. Several members thanked Ms. Sirios and the volunteers for their services. Billings 
commended them for all they do and provide for $4.63 per person per year and thinks the towns contribution 
should be increased. Goss referred to Billings suggestion and noted that discussion will take place when they 
finalize the budget for the year.   

• Tri County CAP, Inc - The 2022 proposed budget request is Decreased to $9,875.00  

Amy Goyette, Strategic Initiatives and Project Director is here representing Tri County Cap, Inc., who 
supports Carroll, Coos and Grafton counties. The formula is based on $2.25 per resident of the Ossipee 
population of 4,384, which come to $9,875.00 for a contribution. The total cost of services provided to 
Ossipee resident’s is in the amount of $1,132,755.00 for just over 12,000 people in Ossipee. Some of the 
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services provided include fuel assistances, electric assistances, transportation, household weatherization, 
heating systems, guardianship, head start program, dental assistances program,  and coordinate with other 
agencies by providing food to the Food Pantries.  

 this year after receiving a corrected cover letter they are requesting funding in the amount of  $9,875.00. The 
Board of Selectmen approved to prorate for each town  per the amount of citizens. Since Ossipee utilizes the 
service more per citizens the Selectmen approved to increase funding to $13,000.00.  

Committee discussion: Sawyer observed that two-years ago they requested $17,000.00 and last year the request 
was reduce by so much that the Selectmen voted to provide $13,000.00 and this year their requesting 
$9,875.00. Sawyer believes if the Budget Committee agrees the Board of Selectmen will agree to level fund at 
the $13,000.00.  

• Ossipee Children’s Fund - The 2022 proposed budget request is Level Funded at $18,000.00.  

Jane Podsen presented the request for $18,000.00 level funding from last year. They provide families of low-
income opportunities for their children that might not otherwise be available to them. Families who meet 
eligibility guidelines are awarded scholarships to assist with cost of childcare, enrichment, recreation and 
educational opportunities and programs. They service the towns of Ossipee, Effingham, Freedom and 
Madison. Last year due to COVID they paired with Hannaford’s to provide a $100.00 gift card to 
Hannaford’s for every family that applied for awarding from OCF. They are a board of 7 volunteers run 
agency. They serviced 101 client’s in Ossipee and anticipate 200+ client’s for the coming year and 69% of 
the families are from Ossipee.  

Committee discussion: Sawyer asked if anyone is on the payroll. Jane Podsen confirmed they are all 
volunteers. Parker inquired about the cost of childcare services. Jane Podsen responded the awards are in the 
amount of $14,300.64 for full-time childcare, $9,175.12 for part-time childcare, and $9,550.00 for school year 
recreation and enrichment programs for a total awardment of $33,025.76. Emery reclarification on how the 
awardment is disseminated. Jane Podsen explained if a child attends summer camp, rec., programs or other 
activities the family is allotted a grant towards the total cost. The grant is paid directly to the provider no 
funds are ever given to the family. Billings noted that the prior year fiscal obligations was $9,069.71 and this 
years fiscal obligation is a negative $-8,111.69. Jane Podsen explain the numbers have been down since 
COVID restrictions were placed but once families start utilizing the services more the numbers will come 
back up.  

• Ossipee Historical Society - The 2022 proposed budget request is Level Funded at $4,000.00. 

Kellie Skehan presented noting it’s level funded from last year. Due to COVID, they were not able to have 
their annual meeting, but this year’s budget is level funded.  

Last year they worked on the Court House with a new chimney and new roof. This year they want to work 
on the Early Settlers Meeting House in Ossipee Corner which needs a lot of repair. The funds will be coming 
from the Edward Jones account. Some donations may come in from people who have heard of the work to 
be done this year. Insurance costs are increasing this year along with heating cost for the Courthouse. Speakers, 
tours and events were cancelled due to various circumstances with COVID. Grant Hall Museum was open 
this year and if anyone has suggestions for displays, they can let her know.  

Committee discussion: Emery inquired about the dollar value amount of $905,500.00. Skehan explained this 
is the amount of the Town’s assessed value of the property, which fluctuates like everyone else’s. Billings 
inquired about $6,000.00 as Town Contribution on the balance sheet. Skehan explained their fiscal year ends 
August 31st, the funds were received in July, but the funds were not deposited until September. But they still 
expensed $4,000.00.  

• Caregivers of Southern Carroll County - The 2022 proposed budget request is Level Funded at 
$3,000.00.  
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Sawyer noted their presenter are high risk for COVID but did offer to present via Zoom. But since the town 
is not setup for it at this time Sawyer noted he reviewed the application as complete and it’s level funded at 
last year’s request of $3,000.00.  

A Motion by Parker to take it under advisement. Emery seconded. No discussion. A unanimous vote was 
taken. Motion passed. Sawyer will let them know the committee took it under advisement like the other 
applicants.  

 Next Meeting:   

November 4, 2021 - 6:30 PM at the Freight House – Outside Agencies  

November 10, 2021 - 6:30 PM at the Freight House –  

Long-Term Debt  Pre-Review: 

Insurance    Fire Precinct - Center Ossipee  

Library    Fire Precinct - Ossipee Corner  

Fire Warden    Fire Precinct - West Ossipee     

Ambulance    

Emergency Management   

November 17, 2021 - 6:30 PM at the Freight House 

Revenues & Warrant Articles  Fire Precinct - Center Ossipee  

Water & Sewer Department  Fire Precinct - Ossipee Corner  

Police Department   Fire Precinct - West Ossipee 

Police - Special Duty  

Any Other Business that May Come Before the Committee: None Heard.  

Adjournment:   

A Motion by Gridley to adjourn the meeting. Millette seconded. No further discussion. A unanimous vote 
was taken. Motion passed. The meeting adjourned at 7:29 PM.  

Minutes approved by majority vote of the Board on    
                            Date 
 
__________________________ _________________________ 

Joe Goss, Chairman Donna Gridley, Vice-Chair 
Budget Committee  (In the absence of  the Chairman)  


