Town of Ossipee
Highway Safety Committee
Minutes of Meeting: October 26, 2006

Present: Jack Fogarty, Brad Harriman; Brad Eldridge; Dave Senecal; Rick Morgan, Chair; Jerry Littlefield;
Donna Sargent; Sarah Millette. Excused: Mark McConkey

R. Morgan explained purpose of committee and need to re-activate. The committee will be advisory to the
Board of Selectmen on short term and long term highway safety needs.

One goal of the committee is to have representation from all parts of town. Highway safety issues will be
addressed in the following order: 1) town roads, 2) state roads in village areas, and 3) state roads. The
committee will meet every couple of weeks in the beginning so that any highway safety recommendations
that might require funds can be worked into the upcoming budget. B. Harriman reported the highway
budget is due in 11/1/2006. D. Sargent will tell the Budget Committee to expect an amendment for highway
safety budget.

The committee will meet every other Thursday at 1PM at the Ossipee Police Station beginning with the
next meeting on November 16, 2006. Each meeting will be limited to one hour.

Highway safety items to be addresses include but are not limited to pedestrian ways; signs: directional,
speed, caution, etc.; crosswalks; sidewalks; streetlights; fog lines; center lines.

One crosswalk has been partially installed from the new park parking lot to the Ossipee Crossings building.
The rest of the crosswalk will be installed when temperature permits. Two temporary pedestrian cross
walk signs have been purchased and are in use. R. Morgan asked B. Harriman to find another source for
larger signs that might cost less.

The Committee members were asked to begin brainstorming highway safety issues that need to be
addressed. They include:

o Sidewalks from school to the square (It was noted the Planning Board has required the
DUCO and Shea projects to include sidewalks.)

e Will need to determine road widths to be able to make recommendations about certain
safety measures.

¢ Need a sidewalk plan

¢ Need a fog line plan
West Ossipee needs signage and lighting especially for kids on busses and snow
machines

e Some traffic areas need pre-warning signage

e Should temporary speed bumps be used in some locations?
What existing structures are obstacles to safe traffic flow and may need removal or
modification?

e What educational materials are available?

e A streetlight conversion plan is currently being developed. The committees will need to
coordinate efforts.
Pros and cons of using a radar trailer

e Traffic control

e Speed limits: advisory, enforceable, posted

Next meeting goal: bring ideas that will need funding in this budget cycle. B. Harriman will research the
cost of painting lines and signs.

Meeting adjourned at 3:00 P.M.
Respectfully submitted,

Sarah Millette



Town of Ossipee
Highway Safety Committee
Minutes of Meeting: November 16, 2006

Present: Jack Fogarty, Brad Harriman; Brad Eldridge; Dave Senecal; Rick Morgan, Chair; Jerry Littlefield;
Donna Sargent; Sarah Millette, Joe Catoggio, Bill Grover, Kevin Houle. Excused: Mark McConkey, Bonnie
& Guy Eldridge

R. Morgan explained purpose of committee for new members. He also explained the committee has a
limited time to submit some items to the budget sine the budget process is already underway.

B. Harriman reported on the research he had done about the cost of signs and striping. He distributed a
vendor's crosswalk price list and a copy of a newsletter ROAD BUSINESS published by the UNH
Technology Transfer Center and referred the committee to the article, Low Cost Traffic Improvements.
Striping costs $.08 - $.10 per foot. The estimate to stripe Chickville Road, Annie Nichols Road, and
Moultonville Road is approximately $2,800. It is estimated the figure would double to do both double
yellow and fog. Stop bars can probably be handled in the current budget. Portable crosswalk sign similar
to those in Wolfeboro will cost approximately $255. There was a discussion about including Dorrs Corner
Road, Ossipee Mountain Road and Valley Road in any striping project. There was some discussion of the
cost of sidewalks. Curbing costs $20 - $22 per linear foot. The cost for the fill is based on asphalt versus
concrete. B. Harriman will look in to those costs for the next meeting.

The committee discussed crosswalks and the number of crosswalk/pedestrian signs needed. It was
agreed that 8 signs are needed: 2 @ OCC, 2@ school, 1@ Huckins, 1@Folsom, and 2@ reserve or as
needed. After some discussion, there was agreement that portable crosswalk signs were better than
permanent since there were more noticeable.

R. Morgan asked where we could borrow or buy crosswalk templates.

The committee discussed whether or not they were ready to make some recommendations to the
selectmen for the budget. It was decided more information is needed about some of the sidewalk costs
and what roads should be striped before making a recommendation funds needed to implement the
committee’s recommendations.

R. Morgan then asked each committee member to report:
e Main Street: The Design Team will be asking Plan NH for help with streetscape design.
Committee agreed to endorse the application to Plan NH.

e K. Houle asked about a check blinker sign near Routes 171 & 28 because of a disproportionate
number of accidents. It was suggested to ask the State or just put up a sign and see what
happens.

J. Fogarty asked if the Town will need an ordinance to enforce traffic in/near crosswalks.

J. Littlefield asked about house numbers.

D. Senecal explained to committee house numbers are supposed to be 4" tall.

J. Catoggio asked about enforcement of rules for 4 wheelers and signage for Ridge Road as

related to that.

¢ B. Eldridge voiced his concern for crosswalks in West Ossipee where the bus drops kids of
from school.

e B. Grover voiced concern for reduced speed limits in the Center Ossipee Village area and a
school area speed limit.

The committee discussed its meeting time. On a motion by J. Fogarty, second by B. Eldridge the
committee voted unanimously to keep meetings scheduled for 1PM to 2PM every other Thursday.

Meeting adjourned at 1:56 PM.

Respectfully submitted,
Sarah Millette



Town of Ossipee
Highway Safety Committee
Minutes of Meeting: November 30, 2006

Present: Jack Fogarty, Brad Harriman; Brad Eldridge; Dave Senecal; Sarah Millette, Joe Catoggio, Kevin
Houle. Excused: Rick Morgan, Chair; Jerry Littlefield; Donna Sargent; Mark McConkey, Bonnie & Guy
Eldridge

D. Senecal reviewed the minutes of the 11/16/06 meeting with the committee and recommended they be
accepted with the changing of the word ‘sine’ to since.

S. Millette reported on the progress of the street light conversion program and presented the list of
additional or moved street lights the Center Ossipee fire precinct introduced at the last street light
conversion committee meeting. The street light conversion committee has requested the highway safety
committee make recommendations for additional street lights to them as soon as possible. B. Eldridge
reported once the State installs the decorative lights on the route 25 west bridge, the need for additional
lights in the West Ossipee precinct will be addressed. The light poles and fixtures on the bridge will be
decorative and will be paid for by the State. S. Millette is to inform the street light conversion committee
there are 18 fixtures needed for the bridge area.

B. Harriman reported the number of linear feet of side walk and the costs to install them as follows:

St. Joseph’s Church to Dore St. 500 I.f. @ $44 = $22,000
School to Huckins Rd. 470 L.f. @ $50 = $23,500 (will require some retaining walls)
Huckins Rd. to Dore St. 400 I.f. @ $44 = $17,600

Total Estimate $63,100
Estimate includes installation of vertical granite curbing, 12" gravel base and 2” of pavement, 4 ‘ wide.

B. Eldridge also reported the State recently adopted and hired a Director just this week for the Safe Routes
to School program. This program pays for the installation of sidewalks that lead to schools. B. Harriman
also shared information from another sign vendor (attached to original minutes).

D. Senecal also reported plans are underway to borrow crosswalk templates from Wolfeboro to use as a
pattern to make our own templates. B. Harriman and D. Senecal will also be asking about the amount of
paint required so a budget estimate can be prepared.

S. Millette reported Ossipee Main Street’s design committee will begin working on the application to Plan
NH at their December 12" meeting.

The next meeting is Thursday, December 14™ at 1:00 PM at the Police Station.
Meeting adjourned at 1:29 PM.

Respectfully submitted,
Sarah Millette



Town of Ossipee
Highway Safety Committee
Minutes of Meeting: December 14; 2006

Present: Kevin Houle; Jean Simpson; Brad Harriman; Sarah Millette; brad Eldridge;
Mark McConkey; Rick Morgan, Chair; Jerry Littlefield; Jack Fogarty. Excused: Joe
Catoggio; Donna Sargent; Jim Thompson; Dave Senecal; Bonne & Guy Eldridge.

The committee reviewed the minutes of the 11/30/06 and recommended they be
accepted.

B. Harriman noted the installation of sidewalks will also include costs for moving catch
basins and possible hydrants and telephone poles. It was noted, there is only one catch
basin on a Town road in the area proposed for sidewalks. Cost estimate to rebuild a
catch basin are $7,000 to $8,000.

The flashing light at the school has been repaired. It was discovered the battery that
controlled the light was malfunctioning and it has been repaired. The parking around
the school especially at drop-off and pick-up times causes traffic flow problems and
obstacles to lines of sight. It was suggested that an enforcement campaign be
announced and implemented. After a period of warning drivers about traffic issues near
the school, illegally parked vehicles should be towed, speeders ticketed, etc.

B. Eldridge asked for an update on the streetlight conversion project, in particular, the
selection of ornamental lights. S. Millette explained one cost estimate had been
received and the cost for a decorative fixture was higher than expected. She explained
the vendor is being asked to cross reference the fixture to another vendor and two other
vendors are being asked to provide an estimate. It was suggested the fixtures be put to
bid and that N. Conway be called about the fixtures recently installed in the village area.

M. McConkey asked about funding a sidewalk project. It was reported the NH State
“Safe Routes to Schools” fund would be approached. M. McConkey also suggested the
committee talk to Joe Skehan about Betterment funds. He explained it might be
possible to take 1/3 of funds needed from Town’s betterment fund and 2/3 from the
State. The committee needs to find out about this funding mechanism. This project will
need to be put out to bid.

S. Millette shared information from the federal website on “Safe Routes to School.” The
purpose of the program is to make it safe for kids to walk or ride bikes to school
because of the health benefits. The website also provides cost estimates for various
traffic controls and suggested materials to build them.

The committee discussed how to handle any funding requests. R. Morgan stated we
still have time to recommend an amendment to the highway budget if that's the way the
selectmen want to handle a request for additional fund. S. Millette is to check with M.
Eldridge about accepting Betterment or Safe Routes to School funds — do we need a
warrant article or are we covered by an RSA and a previous vote to accept grant funds.
M. McConkey suggested we move quickly on Safe Routes to School funds.



The committee reviewed cost estimates for signage, striping and crosswalks. It is
estimated $10,000 is needed for these items. Sidewalks including catch basin
rebuilding, and possible hydrant or telephone pole moving (it was noted moving
telephone poles will not be a cost to the town but may be needed) are estimated at
$75,000. The committee recommended requesting $25,000 plus authority to spend
another $50,000 to come from matching funds.

J. Fogarty reported J. Catoggio will be away for 4 months. J. Catoggio requested the
exit/entrance from Hannafords and Rite Aid at routes 16 & 28 be reviewed and angled
rather than perpendicular egress be considered.

K. Houle asked how the property needed for sidewalks will be handled. It is expected
that most of the construction for a sidewalk can be handled within the existing right of
way. If not, there is a process for obtaining the needed property. It was noted
construction easements will be needed and lawns will need to be restored.

The next meeting will be December 28, 2006, 1PM, at the Police Department.



Town of Ossipee
Highway Safety Committee
Minutes of Meeting: January 11, 2007

Present: Brad Harriman; Rick Morgan, chair; Jerry Littlefield; Donna Sargent; Sarah Millette Excused:
Kevin Houle; Jean Simpson; Brad Eldridge; Mark McConkey; Jack Fogarty; Joe Catoggio; Dave Senecal;
Bonne & Guy Eldridge.

The committee reviewed the minutes of the 12/14/06 and recommended they be accepted.

The committee reviewed the costs for recommendations reported in the 12/14/06 minutes. S. Millette to
ask R. Gillette who has a PSNH contact because of the streetlight conversion project about the costs, if
any, to the Town for relocating a streetlight during sidewalk construction. B. Harriman will also follow-up
with other towns that have done similar projects.

R. Morgan scheduled the Highway Safety Committee for the Selectmen’s meeting on 1/2/07 at 5 pm.

The committee recommended speaking with B. Eldridge to make sure West Ossipee pedestrian safety
issues are addressed. It was the feeling of the committee that these issues are a matter for the state. Of
particular concern, are students crossing the street to go to either Subway or McDonald’s after departing
the school bus.

The committee discussed the continuing issue of vehicles blocking the fire lane and restricting traffic on
Main Street during the time when school is getting out and children are being picked up in private
vehicles. There was a discussion of old plans that called for busses to exit school property on Huckins
St. It was also discussed that the school system would need to be involved should this plan be
resurrected. The committee made on recommendation about this discussion.

Safe Routes to Schools: It was reported the State is still setting up the program and application details
are not yet available.

S. Millette reported she spoke with J. Skehan about betterment funds. She was referred to Lakes Region
Planning Commission for more information.

R. Morgan recommended the Town'’s highway budget be amended to include an additional $10,000 for
signage, striping, and crosswalks. He further recommended $75,000 be placed on a warrant article for
sidewalk construction and related costs with the warrant article to include language that amount would be
reduced by any grants we are able to secure. He also noted the warrant article can be amended at town
meeting to reduce the amount should we have more information from grant sources by then. The
committee agreed with these recommendations.

D. Sargent discussed the Vial of Life program and explained how it worked to the committee. There was
also discussion of the tot finder and senior finder programs. It was suggested that these programs be re-
introduced to the community during fire prevention week. There was also a discussion of 911 numbers
on houses. It was also noted the committee is not being asked to make a recommendation for funds to
be appropriated for these programs. It was further discussed that the Town might want to have a full
blown safety week during fire prevention week.

The next meeting of the Highway safety Committee will be Friday, January 26, 2007, 1 PM at the Police
Department.

Respectfully submitted,

Sarah Millette
Recording Secretary



Town of Ossipee
Highway Safety Committee
Minutes of Meeting: January 26, 2007

Present: Kevin Houle; Jean Simpson; Brad Harriman; Sarah Millette; Rick Morgan,
Chair; Jerry Littlefield; Donna Sargent; Dave Seneca. Excused: Bonne & Guy Eldridge;
Jack Fogarty; Joe Catoggio; Brad Eldridge.

The committee reviewed the minutes of the January 11, 2007 meeting. Motion to
accept made by D. Sargent, second by J. Littlefield. Motion passed.

R. Morgan provided an overview of the presentation he made of the highway safety
committee’s recommendations at the Selectmen’s Meeting January 22, 2007. He
reported the highway budget will be amended from the floor at the Town Meeting to add
$10,000 for crosswalks, striping and signage. A warrant article to place $75,000 in an
expendable trust for sidewalks will be given to the selectmen at the January 29"
meeting. The committee will continue to seek alternate funding for sidewalks e.g., Safe
Routes to School. There was also some discussion and support for asking the state to
install sidewalks on Main Street and repair Folsom Road in return for the Town taking
over maintenance of Main Street and Folsom Road.

D. Sargent reported DUCO agreed to place a sidewalk and parking in the front of their
Main Street property that is currently under construction.

D. Senecal reported he and Robert Gillette are taking a trip to Newbury, NH to observe
light patterns and take a pictures of metal halide light fixtures at dusk. Newbury, NH is
the town that recently completed a streetlight conversion project. This is part of
preparing Ossipee for a similar street light conversion project.

B. Harriman reported the State Coordinator for New Hampshire’'s Safe Routes to School
program will be sending a needs assessment to schools and towns in the next two
weeks. They are also working with the Regional Planning Commissions about
guidelines for implementing the program. For the first five years, NH will have $1 million
per year for these projects. The program also includes funds for teaching school
children K-8 about safe walking habits. There was some discussion about right of way
issues related to installing sidewalks. R. Morgan suggested the Division 3 DOT office
be asked to survey Main Street so the planning and layout of sidewalks can begin and
right of way issues can be identified and addressed.

The pedestrian crosswalk signs purchased last fall are not holding up very well. Both
are already patched with duct tape. R. Morgan suggested we get new larger and
sturdier signs now since we are in the 2007 budget year.

D. Sargent updated on the progress for the Vial of Life program and shared a vial with
the committee. (Each vial looks like a rather large prescription bottle and includes a
form for collecting vital information to be used by emergency personnel and a decal to
be placed on the refrigerator so emergency personnel know the information is available
to them. Vials can also be placed in glove compartments of vehicles with the decal
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placed on the windshield.)The program is starting with the Center Ossipee Meals on
Wheels participants. OCC currently has 50 vials and has another 350 on order. R.
Morgan mentioned again the possibility of introducing this program during a Town wide
safety week.

D. Sargent asked the committee to support the work of the skate park committee. R.
Morgan stated skate boarding is the summer equivalent of snowboarding and it is a
growing sport that will not be going away. S. Millette explained the work the skate park
committee has done to date. R. Morgan asked the committee to support the creation of
a skate park to keep kids from skate boarding in the street. On a motion by D. Sargent,
seconded by J. Littlefield, the committee agreed to support the skate park.

K. Houle asked for an update on reverse 911. D. Senecal and R. Morgan explained the
proposed program.

R. Morgan suggested the committee think about the possibility of a one way traffic
pattern on Grant Hill and Huckins. Some committee members said there was a plan for
a one way traffic pattern a while ago. D. Sargent and D. Senecal reported the planning
board is beginning to really address planning issues like that. It was suggested Plan
NH be asked to look at this should Ossipee Main Street be successful in its application
fro a charrette.

The next meeting will be Friday, February 16, 2007, 1PM at the Police Department.
Respectfully submitted,

Sarah Millette



Town of Ossipee
Highway Safety Committee
Minutes of Meeting: February 16, 2007

Present: Brad Harriman; Sarah Millette; Rick Morgan, Chair; Jerry Littlefield; Donna
Sargent; Dave Senecal. Excused: Kevin Houle; Jean Simpson; Bonne & Guy Eldridge;
Jack Fogarty; Joe Catoggio; Brad Eldridge.

The committee reviewed the minutes of the January 26, 2007 meeting
R. Morgan reported the selectmen recommended the sidewalk warrant article 2-1.

R. Morgan reported the annual highway safety questionnaire was completed and
returned to the NH Highway Safety Agency.

B. Harriman has talked informally with the State DOT about the proposal for the town to
assume responsibility for Main Street after needed repairs and sidewalks are installed.
The next step is to write a letter to the State DOT to begin a formal process about the
feasibility of this proposal.

R. Morgan reported he had received quite a bit of feedback about the suggestion to
make parts of Main Street one way and all of it has been favorable. = The committee
suggested Huckins be one way down (away from Main Street) to avoid traffic breaking
into the square and causing congestion. It was also recommended that traffic counters
from DOT be used to determine which way the traffic should flow. B. Harriman will talk
to Div. 3 DOT about traffic counters.

D. Senecal reported about the trip to Newbury, NH to view the proposed streetlights.
Hew was impressed. S. Millette will forward the pictures Bob Gillette took to anyone
who wants to see them. Bob Gillette will be speaking with Martha Eldridge about setting
up a public meeting about the streetlight conversion project.

J. Littlefield volunteered to fix the pedestrian signs,

D. Sargent reported the Vial of Life program is being implemented with the Ossipe
Meals on Wheels recipients. The next step is to inform Medstar the vials are in place.
R. Morgan stated there are some boy scouts who are ready for a life star project and
may be able to help with the program.

The status of the skate park proposal was reviewed. The committee recommends the
skate park be located behind the police station.

Meeting adjourned at 1:46 pm.
Respectfully submitted,

Sarah Millette



Town of Ossipee
Highway Safety Committee
Minutes of Meeting: June 1, 2007

Present: Brad Harriman; Sarah Millette; Rick Morgan, Chair; Jerry Littlefield; Donna
Sargent; Kevin Houle; Jean Simpson; Joe Catoggio; Brad Eldridge, and Martha
Eldridge. Excused: Bonne & Guy Eldridge; Jack Fogarty; and Dave Senecal.

The committee reviewed the minutes of the February 16, 2007 meeting

R. Morgan welcomed everyone back from winter and asked that all committee members
who were away be called and told the committee is back on a regular meeting schedule.

R. Morgan reported the selectmen would like the crosswalk, sidewalk and striping
projects be completed as soon as possible.

The committee discussed the location of sidewalks and crosswalks. The first stretch of
sidewalk should be from the Catholic Church to the park property. At the park property,
granite curbing should be set at roadside asphalt to discourage vehicle from driving
across the park grass. Side walks at the park should wait until after the PLAN NH
Charrette because the charrette process will help locate curb cuts for park walkways
and the building drive way. The granite can be re-used when the sidewalks are set.
It was also discussed the charrette process will bring some expertise in helping us
design sidewalks at troublesome locations. Crosswalks were recommended for the
following locations:

Moultonville Road: elderly housing to church

Dore Street: parking lot to OCC

Folsom Street: intersection of square

Huckins Road: intersection of Main Street

Huckins Road: across Main Street

Lord’s Funeral Home

Town Hall to School
Recommended colors for crosswalks are red and white. There was discussion of
painting equipment that is capable of adding glass beads to the paint as it applied. The
beads are reflective. The Town’s current equipment cannot do this. It was suggested
when it is time to replace the current machine that this feature be specified on any new
equipment.

The committee discussed methods of making motorists aware of speed limits and
pedestrians. It was noted the new pedestrian signs are effective especially because
they are used when needed. R. Morgan explained temporary speed bumps also work
well. They are effective at forcing speeders to slow down. Motorcyclists go around
them. It was noted they can be viewed as an inconvenience to good drivers because
they also have to slow down to deal with the speed bump. The committee asked the
sign informing drivers of the speed limit near the school be checked. It was thought the
limit portion might be missing from the school zone.

The committee discussed studying the proposal to make Main Street one way from
Grant Hill to Huckins or Folsom. It was noted the committee needs to decide to
recommend reviewing or dropping because there are lots of projects to do. J. Simpson
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asked how parking restrictions would be handled. In particular, she was concerned
about time limits for cars parked on the side of the road. It was noted converting Main
Street to one way would allow room within the existing road way for sidewalk and
parallel parking.

On a motion by D. Sargent, second by B. Harriman, the committee voted to recommend
to the selectmen that the selectmen authorize the committee to study converting Main
Street to one way. Motion passed unanimously.

The committee also recommended the Town consider transferring responsibility for
Main Street and Folsom Road from the State to the Town; negotiating with the State to
install sidewalks and parallel parking on Main Street as part of the transfer, and
converting the intersections between 16B and Folsom, Huckins and 16B from “Y” to “T”
stops.

R. Morgan asked M. Eldridge if LRPC could add traffic counts on Main Street to their
Ossipee work this year. It was noted converting the stops at 16B will require utility
poles be moved. It was suggested the poles be moved as part of the street light
conversion project should there be a light on the pole.

B. Harriman reported the highway crew is getting to routine work after repairing roads
damaged by the floods. He is verifying prices quoted for stop bars, striping and
crosswalks. He expects the project can begin in about two weeks and will be done by
the end of June. He told M. Eldridge this could be reported to the selectmen.

S. Millette reported Plan NH has rescheduled to the fall. She is willing to handle press
releases about crosswalks. She also reported she has been asked to mail minutes.
The committee recommended adding the minutes to the Town'’s website.

K. Houle reported there seems to be an increase in the number of accidents on 171.
There is now a sign that says “check your blinker”.

J. Catoggio asked about the budget for crosswalks and wondered if the budget would
need adjustment based on number of crosswalks.

J. Simpson asked again that the school zone sign be checked. She is in favor of speed
bumps.

J. Littlefield raised concerns about the intersection of Folsom Road and Main Street. R.
Morgan believes the problem can be fixed with by applying a stop line and 20 to 30 feet
of a center line.

B. Eldridge reported crosswalks in West Ossipee are on hold until better lighting is
available.

Meeting adjourned at 2:10 pm. Next meeting is Thursday, June 14, 2007
Respectfully submitted,

Sarah Millette






