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Feasibility Study 

for 

Town Wide Fire Services
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}Alan Gould

}Chief (ret.) Robert Wood

}Marshal Donald Bliss ïFormer Chief, NH State 

Fire Marshal and NH Director of Homeland 

Security

}Wallace E. Stickney, PE - Former Commissioner 

NHDOT and former National Director of FEMA

THE MRI TEAM

3



}Total population as of July 2008: 4,680

} Does not take into consideration significant

impact of seasonal residents during summer 

months.

}Total of 71.1 square miles of land.

}Total of 4.4 square miles of water.

}Town is crossed by State Routes 16, 25, 28, and 

171.

OSSIPEE COMMUNITY PROFILE
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OVERVIEW
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Engaged to perform a study on the feasibility of 

consolidating the 3 existing precinct fire departments 

into 1 precinct fire department:

} Center Ossipee Fire Department

} Ossipee Corner Fire Department

} West Ossipee Fire Department

MUNICIPAL RESOURCES, INC. (MRI)
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The study included an analysis of:

} Existing fire department organizations

} Administrative operations

} Emergency operations

} Staffing

} Facilities

HOW THE TEAM PROCEEDED
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} Apparatus

} Equipment

} Interdepartmental coordination

} Budget

} Funding
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} Comparisons were made with other New 

Hampshire communities of similar demographic 

and geographic characteristics.

} This allows benchmarking with other communities 

with regard to costs, equipment, and staffing 

levels.

COMPARISONS

9



In order to accomplish the purpose of this study, MRI 

evaluated each precinct independently in order to 

fully understand the present delivery of fire/rescue 

services, drew conclusions as to the feasibility of a 

merger, and made recommendations that can have a 

positive impact on the delivery of those services to 

the residents of Ossipee.

PURPOSE
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During the course of this study, MRI conducted 

interviews with:

} Board of Selectmen

} The three fire chiefs

} Commissioners of each precinct

} Members of each department

} NH State Fire Marshal

} Town of Ossipee Code Enforcement Officer

} Ossipee Police Chief

INTERVIEWS
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As well as with officials from:

} Carroll County Sheriffôs Office

} Ossipee Valley Mutual Aid Association

} Area fire chiefs
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} Review of each precinct station/facility.

} Attendance at a department meeting in each 

precinct.

ON-SITE REVIEW
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} This report  may be used as a road map for 

improving delivery of fire protection and rescue 

services in Ossipee.

} Recommendations  may be implemented whether 

or not the consolidation moves forward.

FINAL REPORT
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The recommendations in the report are based on 

nationally recognized standards for:

} Fire department operations

} Incident command

} Staffing

} Apparatus

} Facilities

} Safety

} Administration

RECOMMENDATIONS
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MRIôs recommendations are based upon several 

objectives:

} Cost savings, cost avoidance, and economy 

of scale.

} Operational efficiencies.

} Adoption of best practice in fire department 

operations.

16



} MRIôs goal is to provide the community with 

recommendations that will provide both short and 

long-term cost containment, while simultaneously 

enhancing the quality of fire and EMS services 

delivered.
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Fire department leadership should take the following 

actions as soon as possible:

} Meet regularly to improve coordination of fire 

rescue services in the community.

} Establish a plan for implementing the 

recommendations contained in the Final 

Report.

} Report progress on accomplishing 

recommendations to their respective 

members and citizens on a regular basis.

Overarching Recommendation
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} Ambulance service is provided under contract by a 

private ambulance service and was not a subject 

of the study.

} Study commissioned by the Board of Selectmen, 

per request of the taxpayers.

INTRODUCTION
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At a minimum, the study was to:

1. Determine adequacies of existing facilities, 

apparatus, and equipment to support a town wide 

fire department; and provide a cost analysis of 

savings/expenditures, if implemented.

2. Determine the effect a merger will have on staffing 

levels of the 3 fire precincts.

Objectives
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