Selectmen’s Work Session
Monday, March 14, 2022

The following meeting was held in the upstairs conference room at Town Hall. Present were
Selectmen Martha Eldridge, Susan Simpson and Jonathan Smith. Matt Sawyer Jr., Town Administrator
was also present, and recorded the minutes. Public Works Director T] Eldridge was present.

Chairman Smith called the meeting to order at 3:00 PM

Discussion:
At 3:01 PM, Eldridge made a motion to keep Smith as the BOS Chair. Simpson seconded and the
vote passed 3-0.

Smith motioned to enter a nonpublic session under RSA 91-A:3, II(c). Simpson seconded and a roll
call vote was taken:

Smith — YES

Simpson — YES

Eldridge — YES

At 3:40 PM Smith made a motion to reenter the nonpublic session. Eldridge seconded and the vote
passed 3-0. Smith made a motion to seal the minutes to the nonpublic session. Simpson seconded and
the vote passed 3-0.

Sawyer asked the BOS to vote to approve the renewal of the TAN (Tax Anticipation Note). Smith
motioned to approve it, Simpson seconded, and the vote passed 3-0.

Smith made a motion to appoint himself as the Selectmen’s Rep to the Budget Committee. Eldridge
seconded and the vote passed 3-0.

Smith brought up a correction that was needed according to misinformation that was accidently said
in the previous meeting. He clarified that the newly formed Zoning Revision Committee would meet
until December, when zoning warrant articles are due to the Planning Board. (the minutes revealed
that “June” had been said prior.)

T] Eldridge reported that the sidewalk machine is doing great and was a tremendous value acquisition
for the Town. He asked if it was ok to split the coding of the expense between Highway and
Government Buildings. The Selectmen and Town Administrator agreed that was appropriate.

Smith mode a motion to recess around 4:00 PM. Simpson seconded, and the vote passed 3-0.

The meeting recessed until 4:15 PM in the gym.
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Jonathan H. Smith, Chairman

Susan J. Simpson, Selectman

Martha B. Eldridge, Selectman

Selectmen’s Work Session Minutes 03.14.2022 20f2



