
Selectmen’s Work Session 
Monday, March 1, 2021 

 
 
The following meeting was held in the upstairs conference room at Town Hall. Present were 
Selectmen Martha Eldridge, Susan Simpson and Jonathan Smith. Matt Sawyer Jr., Town Administrator 
was also present, and recorded the minutes.  
 
Chairman Eldridge called the meeting to order at 3:00 PM 
 
Discussion:  
Kellie Skehan was present and requested Water/Sewer late fee waivers for Town accounts due to the 
change to monthly billing. The Selectmen approved and signed accordingly.  
 
At 3:06, Harry Merrow asked for a non-public session. Chairman Eldridge made a motion to enter 
the non-public session. Simpson seconded. A roll call vote was taken: Eldridge- Yes; Simpson- Yes; 
Smith- Yes.   
 
At 3:10 Chairman Eldridge made a motion to re-enter the public session and seal the minutes to the 
non-public session. Simpson seconded. The vote passed unanimously.  
 
At 3:20 Joe Deighan presented a quote for providing full A/V services and logistic for the unique 
Town Meeting to be held at the OCS gym with a remote non-mask section in the cafeteria. Discussion 
ensued and questions about options and alternatives were answered. At 3:45, Eldridge made a motion 
to accept the $9661 quote by White Mountain AV (Joe Deighan) to administer layout, logistics and 
AV services to safely accommodate all Town Meeting participants. Smith seconded, and the vote 
passed unanimously.  
 
At 3:50 TJ Eldridge presented a letter from Louise and Gordon Nelson, requesting that a water curb 
stop be removed from their vacant property on Route 16B. The Selectmen each signed to approve it. 
 

Being no further input, the work session recessed until 4:15 PM in the gym. 
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